
AGENDA 
 

Sawmills Town Council Meeting 
Sawmills Town Hall 

 
Tuesday, January 20, 2025 

6:00 PM 
 
 

 
1. Call to Order       Mayor Keith Warren 

 
2. Invocation       Danny Wright,  

Sunrise Baptist Church  
       

3. Pledge of Allegiance      Chris Anders 
        SRO, CCSO    
 

4. Agenda Adoption      Mayor Keith Warren 
 

5. Approval of Meeting Minutes     Mayor Keith Warren 
 

a. November 18, 2025, Regular Meeting Minutes 
b. November 18, 2025, Special Meeting Minutes 
c. December 16, 2025, Regular Meeting Minutes 
d. December 16, 2025, Closed Session Minutes 

 
6. Public Comment        

 
7. Items for Decision        

 
a. Awarding of Veteran’s Park Debris Clean-Up Project James Inman, 

McGill & Associates  
 

8. Finance        
 

a. 2024-2025 Audit Presentation  
b. Budget Amendment- Various Departmental Expenditures 
c. Resolution Authorizing Acceptance of OSBM Grant Funding   

 
   

9. Public Comment      Mayor Keith Warren 
 

10. Manager Updates/ Recommendations    Manager Chase Winebarger 
 



11. Council Updates/Recommendations      
 

12. Closed Session §143-318.ll(a)(3)    Mayor Keith Warren 
 

13. Adjourn        Mayor Keith Warren 


